East Central Neighborhood Association
Monthly Board Meeting Minutes
Thursday, December 11, 2025
7pm Madjax Learning Lab

Attending: Kim Miller, Paige Brown, Dewayne Estes, Nathan Snow, Chris Poland, Mecca Shreves, Annie Poole, Lynn Thornberg, Erin Lovall
Call to order – 7:07pm
Announcements - None
Minutes – Chris wanted to amend that the house was wiped down over last 8 years, not months. Motion by Mecca, 2nd Dewayne, all approved
Financial Report – Motion by Mecca, 2nd Lynn, all approved
Committees
· Communications – Erin/Kim
· Beautification – Chris chairs, Dewayne and Tammy as members
· Community Engagement/Kids Activities – Paige chair, Mecca as member
· Festival – Kim 
· EKNDC – Nathan and Mecca as a member
· Nathan added to his report – There was a question about where the stuff in 704 E Main that are other people’s can look through and be stored. Also that community needs a new house style guide. Style guide could be developed with a Ball State immersive learning class
· Emily’s – Annie as chair, Rob, Dewayne, Chris as member
· Archival – Erin as chair
· Financial – Paige as chair, Kim, Chris and Nathan as members
· Historical Archive – Lynn as chair, Chris as member
· Community Liaison -  VigilAnnie as chair, Lynn as member

Quickbooks via Techsoup – Nathan motions, Mecca 2nd – all approved
ARP Funds – We have until December 2026 to spend all the funds
Kimbrough House 
· Insurance – They are finishing up paperwork, but it is taken care of
· Mold – Drywall that needed to be removed was removed by Rob and Dewayne. Surface mold has to be treated in the back area by the stairs. Basement has to be treated. None of it was an emergency.
· Locks – 3 options were presented. Nathan moved to buy 1st option for lock, 2nd Annie, all approved 
Festival Storage – Lynn talked to someone about storage space in Muncie Power Products on Wysor. She is giving Kim his contact info to talk about details.
Quarterly Meeting
· January 8 – Having orgs coming to talk about services (Open Door, Recovery Café, Soup Kitchen, etc)
· March – Potentially Cornerstone and Madjax
· July – Picnic
Capital Campaign for Emily’s 
· Find Tom’s report to talk about what needs to be done and a general dollar amount for repairs
· Look at our bank account for seed money
Drive to 5
· Promote parents dropping kids off to Cornerstone and then kids walking to EWA
· This reduces congestion on Washington and Hackley and makes it safer
Chris needs to file the DBA paperwork. $26 charge for filing the paperwork. 

Meeting adjourned at 8:32pm
