ECNA Board Meeting 2/12/26

· In attendance: Nathan, Chris, Paige, Kim, Erin, Lynn, Dewayne, Annie
· December Minutes
· Nathan moved, Paige seconded, all in favor. Approved
· Financial Report
· Dewayne moved, Annie seconded, all in favor. Approved
· Budget
· Increase electric costs $2200
· Add line item for memorial fund $100
· Soup crawl budget $200
· Add line item for grants matching for fixing Kimbrough home $13,000
· Kimbrough kitchen repairs $800
· Kimbrough foundation repairs $1,000
· Kimbrough capital campaign $2,000
· Change beautification budget to $1100 to add money for mulch
· Nathan moved, Chris seconded, all in favor. Approved
· Committees
· Communications – No report
· Beautification – post a save the date now and then post once a month
· Community Engagement – Euchre/puzzle night on 2/20
· Festival – Kim will set up first meeting
· EKNDC – Have not met formally
· Emily’s House – Clean-up dates, 2/28 10-1; 3/15 10-1; bring gloves, masks; make public post
· Archival – Kim is sending minutes and audio
· Financial – Kyle Reninger is joining committee; Mecca is working on Tech Soup
· Historical – No report
· Community Liaison – Annie remains vigilant
· ARP Funds – Will be getting quote for orchard water fix; Paige will order picnic tables in the spring; needs to be spent by end of 2026
· Kimbrough House
· Continue to fix siding on back
· Kim ordering lock
· Mold remediation will happen after inside clean-up
· Festival Storage
· Muncie Power warehouse available for our use and we will move things over there when it’s warmer
· We have until the end of April to move things out of Russell’s house
· Public restrooms
· There is a restroom available in River View; not open overnight
· Portapotty at the depot was removed due to vandalism
· MSD will provide trash toters for camps
· Quarterly meeting
· Next one in April
· Kim suggested having MadJax and Cornerstone representatives speak
· Kim looking into what Cornerstone sponsorships are
· Drive to 5
· Nathan is working on it
· Committee Policies
· Kim will have rough draft by next meeting
· Landlord issues
· Landlord/tenant rights meetings here and in OWE
· Info guide on website
· Voting centers
· Post info about them
· Infill Guidelines
· Nathan talking to JP Hall about guidelines
· Meeting adjourned
· Paige motioned, Annie second, all approved
· 8:18 PM
